TRAUMA PREVENTION INITIATIVE

Westmont West Athens Community Action for Peace

(CAP) Meeting Agenda

Wednesday, Oct. 6, 2021 ¢ 1pm-3pm
Zoom https://us02web.zoom.us/meeting/register/tZUtd-2hqTorH9e3M1TPCJnikEnVm6ZsD8p)J

Meeting Objectives:

e TPI/OVP Updates

e Considerations to Expand the Committee

e Community Safety and Partner Updates

e Presentation: WWA CAP Draft Budget Proposal
o New Business

Meeting Facilitators:
e Duran
e Twin

_ Mark Your Calendars
Time  Agenda Who Every 3@ Wednesday
1pm Welcome & Introductions Twin 1pm to 3pm
November 3, 2021

December 1, 2021

1:10pm | Considerations to Expand the Committee Duran/ Twin

Community Safety Updates

1:30pm * RACE Reynaldo/
e SEA Twin February 2, 2022

e LA Sheriff Dept

January 5, 2022

March 2, 2022

Community Member Updates

e Woodcrest Library
e Dept Mental Health
1:45pm e Westmont Counseling Center Duran
e Al Wooten Jr. Youth Center
e Department of Parks & Rec
o WAW Task Force

CAP Budget Proposal Presentation Duran/

2pm
e Seeking CAP Agency Input Cheryl

New Business )
2:30pm o . - Twin
e CAP members are invited to share ideas and visions

2:50pm | Announcements Twin

Close and Adjourn

3
pm Next Meeting: Nov 3%, 1pm-3pm

Duran/Twin

Contacts for LA County Department of Public Health Trauma Prevention Initiative

Office of Violence Prevention Office of Violence Prevention
(323) 440-9858 (213) 541-8404
kebaker@ph.lacounty.gov phernandez@ph.lacounty.gov

I Keith Baker I Patty Hernandez

“A comprehensive, place-based approach to build trauma resilient communities” Los Angeles County Trauma Prevention Initiative.

Please visit http://www.ph.lacounty.gov/ovp/TPIl.htm for more information.
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Intervention

LOS ANGELES COUNTY
TRAUMA PREVENTION INITIATIVE

Community Empowerment & Systems Change

Capacity Building

Prevention

Hospital Based Violence
Intervention (HBVI)

24/7 response to victims of violence
in  trauma hospitals and case
management post release including
gang intervention, victim services,
employment, mentoring and social
services.

Street Outreach
& Community

Conflict mediation, peace
maintenance, prevention of retaliatory
violence, safe passages at parks and
schools, and linkage to needed health,
mental health, and social services.

Peer-to-Peer Violence
Prevention Learning Academy

Trauma informed cross-training
opportunities for promotoras,
community health workers, and
community intervention workers.

Training & Technical
Assistance Team

Monthly capacity-building workshops
and one-on-one consultations with
CBOs in TPI communities working on
violence prevention and/or
intervention.

Facilitated Community Engagement
& Strategic Planning

» Westmont West Athens Community
Action for Peace (WWA CAP)

e Willowbrook Community Action for
Peace (WBK CAP)

o« Community Summits

Community Identified
Prevention Strategies

Funded strategies identified by CAP
members including community
leadership building, community events,
trainings, and arts programming.

“A comprehensive, place-based approach to build trauma resilient communities” Los Angeles County Trauma Prevention Initiative.
Please visit http://www.ph.lacounty.gov/ovp/TPl.htm for more information.
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